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ANNOUNCEMENTS Effort Reporting Overview

EFFORT COORDINATORS The ECRT (Effort Certification and Reporting Technology) system facilitates both the

Important Information for Effort monitoring of effort distributions during the year and the required annual
Cozrdinatars certification of effort. Click on icon to enter the ECRT system:

ecrt:
FACULTY o0

Important information for Faculty

Effort Reporting Info

Effective December 26, 2014, OMB Circular A-21 will be replaced by regulations
promulgated under the Uniform Administrative Reguirements, Cost Principles and

Audit Requirements for Federal Awards (the Uniform Guidance). Like Circular
A_21 tha linifarm Coidanca rannirac an affartha fact raviaw of charnae mada tn

Before beginning a financial review, we suggest you review effort reports to re-
aquaint yourself and ensure comfort with the percentage of staff effort on your
projects; salary charges on your awards will reflect this allocation. If the effort

percentage is not correct, please contact your administrator. See the Effort
Reporting website for more information.
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How it works

* Signin to the Web Viewer

* Click Quarterly Reports button

o Select from list of active sponsored
projects

e Open and review reports PDF

WebViewer URL - https://spreports.finance.columbia.edu/index.php
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https://spreports.finance.columbia.edu/index.php

Project Review

Quarterly reports available for each

sponsored project or activity

e Cover sheet

e SPFR Summary

e SPFR Detail

e Payroll Summary

 Payroll Detail

e SAPO (subaward) Budget vs.
Encumbrance
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Reports for Reviewing Salary Expenditure Details

Payroli Payroli
Summary Detail

=

SPFR
Summary

SAPO
(Subawards)

Reports for Reviewing Non-Salary Expenditure Details
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Project Review

Verifying appropriateness of expenses

e Do you agree with the level of actual
expenditures by category?

 |f need be, have you reviewed detalil
report information for more clarity?

 |sspending on a sustainable path?

e (Can you confirm that subaward
expenditures are appropriate?
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Click on the report
you want on the left
index. To magnify
the data in the
report, use the +icon
at the top of the

page.

&2 COLUMBIA UNIVERSITY
IM THE CITY OF NEW YORK

j‘O[}en |@Create' Eﬁ@@‘@@@%@@)@

@[] IN G |

B
&

Bookmarks E

iy \\'\‘&|er1 Y J

e~ o R
[F Cover Sheet Qtr

s Sponsored Project
Quarterly Financial
Report - Summary by
Budget Category

g Sponsaored Project
Quarterly Financial
Report - Detall

r Payroll Summary
Quarterly Report -
Printable

g Payroll Detail
Quarterly Report -
Printable

[ saPO Budget vs )
Encumbrance Report

89.9%

BR=R"=

Cluarter Q3(Jan - Mar)

Fiscal Year F¥15

PI/Project Manager

Project ID/Description

Project Owning
Department

Project Description:
|

Please use discretion when sharing reports

FinanceTlraining



You will typically begin your review with the SPFR Quarterly Summary, as it
provides a summarized statement of quarterly expenses including salary and
non-salary expenses, and project burn rate information.
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The SPFR Summary Report provides key information about the award. The salary
expenditure lines (50000 Account range) are at the top. Below that are the non-salary
expenditure lines (60000 Account range). Account refers to the classification of expense
type by what is called “natural account” (e.g. payroll, supplies, etc.)

Finsnzial D Siore

ok COLUMBIA UNIVERSITY

[N THE €ITY OF NEW VORK Columbia University
Eponeored Projeot Quartsrly Finamalal Repart - Summary By Eudget Taisgory
FY 2116 Q3
Repart I0: Run Dabe: 41002015
Run 10c T Foum Timee: 12:57:02FA
Projeot De
Projeot Ma Project Period: 0752008 - 08302018
Projeot Cra Bofivily Parlod: 071152008 - 0E20201E
Project TR Bward Perlod: 071152008 - 0EA020ME
Antual bo Date (Doess redd Inaluds Asoruale) Coenmn e ni
Total Achals,
Ghusarter Fleaoal Year Projesod Ealanoes Eafors Pre- ommitied and Busdget Balanos Burn
Aonount  Acoownt Dsco an Projecd Budiged Antuaks to Dais to Dats Commiftment Eniurr Enourr Anorualc Aoaruaks Avallable 5 Uhgasd Fuabs %
S0000 SALARY AND WAGED S14.511.00 18,0500 48,185.00 44532209 B9, 415.71 15,065.00 ooo 0.00 45145029 £3,350.T S0% 106%
D000 FRIMGE BEMEFIT CHARGE 183254 00 453035 13,591.08 134,332 45 2B8,95E5.54 4.530.33 oo 0.00 138,858.79 244252 B5% 101%
1000 FIRASICLAL 0D oo oo 0.00 £9,150.00 {89,199.00) 0.00 ooo 0.00 §9,193.00 {85, 1599.00) P A
1100 NOMTLNTION FINAMCIAL AID I3 T2 oo 0.00 oo 38,722.00 0.00 ooo 0.00 0.00 I3 7200 0% %
&1400 SUPFLIESR AND MATERIALS 14 53500 ooa 0.00 3 OTa4AT 11,55553 0.00 o.oa 0.00 307947 1158553 21% 25%.
3200 COMPUTER SERNICER oo oo 0.00 oo oo 0.00 10, 163.00 0.00 10,153.00 (10,163.00) P A
B000 SERWVICESR S5 935 00 ooa 0.00 I {12,2659.62) 0.00 o.oa 0.00 7120562 [12,2658.62) 121% 143%
SO0 SUBCONTRACTE 171, 50000 oo 0.00 oo i71,e00.00 0.00 ooo 0.00 0.00 171, 50000 0% %
500 DOMEITIC TRAVEL 5. 000 00 ooa 1,745.51 18878487 B 121.03 0.00 o.oa 0.00 18878.97 5. 1x1103 TE% S0%
5300 INTERMATIONMAL TRANVEL oo 3 23R ER 3,238,885 TEZE30 {7, 82830} 0.00 ooo 0.00 7,828.30 (7,B828.30) P A
000 CAPITAL EQUIFMIENT 250,000 .00 oo 0.00 oo 250,000.00 0.00 ooo 0.00 0.00 250, 00000 0% %
Total Direct Expence 1,257 254 00 T3 554 24 88, 74T TiEs 82611 SR OT2.BR 0, ERE 3 10, 183.00 .00 00, BEY 4 457314 68 [T+ TaM
=5 — W = e W — &7 31200 150577 534173 £1,554.90 E,717.50 0.00 oo 0.00 51,554,910 ETIT=0 2% 109%
Total FEA Expancs BT 200 1,808.77 534172 &1,584.10 ETIT.BO 20g 0.o0 2.0 &, B84 10 ETIT.B0 2% E%
Total Expanca 1,508 310,00 25 T4l i e o B e 473, 780.TH 20, ERE 33 18, 183.00 .00 aa2 rrTos L3 0cED 48 i1 B
" Clicking on T Tobal line will rebum all natural socownbs.
" FEA Not Final Uinil Month ks Closed. Fiease refer o the Finance Gafeway for e Seneral Closing Gubdance.
hitp inamce oolumbila_sdufconbeniicios iIng-guidances
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SPFR Summary Report Columns from left to right show various sub-totals such as Project
Budget and Actual to Date numbers, then Commitments Encumbrances, Budget Balance
Available, % Used and Burn Rate. The Burn Rate is calculated by comparing actual
expenses to the amount expected to have been spent by this point in the life of the project.

ok COLUMBIA UNIVERSITY

LM THE CITY OF MEW YUORK

Report ID:
Run 10c T

Projeat De
Projeat Ma

Projeot Crs

Finsnzial D Siore

Columbia University

Eponsored Projeot Quartsrly Finarolal Report - Summary Ev Budgat Category

FY 2MEQ3

Projeot Pericd: 0752008 - DS302018
Bofivity Parlod: 07152008 - DE20Z0ME
Ayeard Period: 071152008 - 0EA020ME

Fun Date: 41102015
Run Times: 12:57:02F88

Antual bo Date (Doess redd Inaluds Asoruale)

Total Achals,

Ghusarter Fleaoal Year Projesod Ealanoes Eafors Pre- ommitied and Busdget Balanos Burn
Sopount  Acoownt Decoription Projecd Budiged Antuaks to Dais to Dats Commiftment Enourr Aoaruaks Avallable 5 Uhgasd Fuabs %
S000 SALARY AND WAGES e == R——— S —— =2 ———— = S
D000 FRIMGE BEMEFIT CHARGE 183254 00 453035 13,591.08 134,332 45 2B8,95E5.54 4.530.33 oo 0.00 138,858.79 244252 B5% 101%
E1000 FIRAMCIAL AD oo oo 0.oo &9, 15000 (B9, 199,00} 0.00 oo 0.00 89, 199.00 [BS, 159.00) LY BiA
E1100 MO TLITICN FINAMCIAL AID 38,722 00 oo 0.oo ulu:] 38,722.00 0.00 oo 0.00 0.00 398 72200 % %
E1400 SUPFLIER AND MATERIALE 14, 63500 oo o.oo 307847 55553 0.00 oo 0.00 307947 1158553 21% 25%
E3200 COMPUTER SERNVICEE oo oo 0.oo ulu:] oo 0.00 10,1E3.00 0.00 10,153.00 (10,163.00) LY BiA
000 SERVICES S5 535 00 oo o.oo T1 0562 (12,2659.62) 0.00 oo 0.00 71,305.62 226962 121% 143%
ES000 SUBCOMTRACTE 171, 50000 oo 0.oo ulu:] 171,600.00 0.00 oo 0.00 0.00 171, 500L00 % %
E5200 DOMEITIC TRAVEL 25 000 00 oo 1,745.59 1887887 6,121.03 0.00 oo 0.00 18,878.97 E 12103 TE% ol%
E5300 INTERMATIONMAL TRAVEL oo 323mEs 3,238.88 TEzEA0 {7,828.30) 0.00 oo 0.00 T,H28.30 [7,B28.30) LY BiA
E5000 CAPITAL EQUIFRIENT 25000000 oo 0.oo ulu:] 25[0,000.00 0.00 oo 0.00 0.00 25000000 % %
Total Direot Expence 1,237 284800 231234 24 88,7047 TES 22611 455 0T2.ER 20, B2E 13 18, 183.00 =N 1] B00, B2 44 437 214.58 5% TER
ESE00 F&A CEDUCTION &7 31200 150577 534173 £1,554.90 E,717.50 0.00 oo 0.00 51,554,910 ETIT=0 2% 109%
Total FBA Expence BT 200 1.208.77 524173 &1.584.10 ETIT.BO 04 o.oo .00 1,634 10 ETIT.80 a2% 0%
Total Expenca 1,205, 210.00 2E.T41.MH b 2] EX1 E18.H 4TLTB0.TH 20, B2E 23 18,183.00 =N ] a@2 =rT.ed 4&3 332 48 Ba% TER
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Actual to Date (Does not include Accruals) Commitment Total Actuals.
Quarter Fiscal Year Project Balance Before Pre- Committed and Budget Balances Burn
Project Budget Actuals to Date to Date Commitment Encumbrance Encumbrance Accruals Available % Used Rate %
514.811.00 16,065.00 48,1932.00 445 39529 69,415.71 16,065.00 0.00 0.00 461.460.29 53,350.71 0% 106%
163,294.00 4,530.36 13,591.08 134,3358.45 28,955.54 4 530.33 0.00 0.00 138,868.79 24 42521 5% 101%
0.00 0.00 0.00 89,199.00 (89,199.00) 0.00 0.00 0.00 £9,199.00 (89,199.00) Pt MIA
39,722.00 0.00 0.00 0.00 39,722.00 0.00 0.00 0.00 0.00 39,722.00 0% 0%
14,635.00 0.00 0.00 3,079.47 11,555.53 0.00 0.00 0.00 3,079.47 11,555.53 21% 25%
0.00 0.00 0.00 0.00 0.00 0.00 10,163.00 0.00 10,163.00 (10,163.00) A MIA
58,936.00 0.00 000 71,205.62 (12,269.62) 0.00 0.00 0.00 71,205.62 (12,269.62) 121% 143%
171,600.00 0.00 000 0.00 171,600.00 0.00 0.00 0.00 0.00 171,600.00 0% 0%
25,000.00 0.00 1,745.51 18,878.97 6,121.03 0.00 0.00 0.00 18,878.97 6,121.03 76% 90%
0.00 323888 3,238.88 7,828.30 (7,828.30) 0.00 0.00 0.00 7,828.30 (7,826.30) Pt MIA
250,000.00 0.00 0.00 0.00 250,000.00 0.00 0.00 0.00 0.00 250,000.00 0% 0%
1,237,996.00 23,834.24 66, 770.47 769,925.11 468,072.89 20,595.33 10,163.00 0.00 00,683.44 437,314.56 65% T4%
67,312.00 1,9086.77 5,341.73 61,594.10 5,717.80 0.00 0.00 0.00 61,594.10 5,717.590 92% 109%
67,.312.00 1.906.77 5,.31.73 51,594.10 571790 0.00 0.00 0.00 51,594.10 5,717.90 92% 109%
1,305,310.00 25,741.01 T2,112.20 831,518.21 473,790.79 20,585.33 10,163.00 0.00 §62,277.54 443,032,456 66% TE%%

Looking at the Budget Balance Available on the Total Expense line (at the bottom),

spending in aggregate appears to be okay. Project Budget is $S1.3 million, with a current
balance (after salary encumbrances and other commitments are subtracted) of $443K
and a Burn Rate at 76%.

&2 COLUMBIA UNIVERSITY 10
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Total Actuals,

Committed and Budget Balance Burn
Accruals Available Ye Used Rate %
461,460.29 53,350.71 90% 106%
138,865.79 24 42521 80% 101%
89,199.00 (89,199.00) MIA N4

If we look at the two payroll expenditure lines in this SPFR

Summary, salary and wages for employees (not including
students and casuals) and associated fringe charges, the Burn

Rate here is over 100%.
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I prriact Cret
 The Payroll Summary Report provides quarterly and project to
date (PTD) for all individuals who have worked on the award.
 The Payroll Detail Report provides transaction level detail by
employee and pay period for the quarterly subtotals reflected
on the Payroll Summary.
e Confidential data hidden in screen shot.
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Actual to Date (Does niot include Accruals)

Guarter Fiscal Year Project Balance Before
Account  Account Description FProject Budpget Actuals to Date to Date Commitment
61000 FINANCIAL AID 0.00 0.00 0.00 89,199.00 (89,199.00)
61100 MNONTUITION FINANCIAL AID 39,722.00 0.00 0.00 0.00 39,722.00
61400 SUPPLIES AMD MATERIALS 14,635.00 0.00 0.00 3,079.47 11,535.53
63200 COMPUTER SERVICES 0.00 0.00 0.00 0.00 0.00
64000 SERVICES a8,936.00 0.00 0.00 71,205.62 (12,269.62)
635000 SUBCONTRACTS 171,600.00 0.00 0.00 0.00 171,600.00
65200 DOMESTIC TRAVEL 25,000.00 0.00 1,745.51 18,878.97 6,121.03
63300 INTERNATIOMAL TRAVEL 0.00 3,238.88 3,238.88 7,828.30 (7,828.30)
68000 CAPITAL EQUIPMENT 2:20,000.00 0.00 0.00 0.00 250,000.00

Non-salary expense review. There is very little non-salary activity on this particular
award in the past quarter. However, three categories of expenditure had charges in
previous time periods and may merit review for adjustment to the project budget.
“Financial Aid” and “International Travel” had charges in prior periods but no
project budget

e The “Services” category is over budget

* Are these erroneous charges or does the project budget merit review?

&2 COLUMBIA UNIVERSITY
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date (PTD) for all individuals who have worked on the award. The
Payroll Detail Report provides transaction level detail by employee
and pay period for the quarterly subtotals reflected on the Payroll
Summary.
W COLUMBIA UNIVERSITY 14 FinanceTraining



For more detail on non-salary expenses including transactional data, see the SPFR
Detail Report.
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Quarterly Report -
Printable
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Quarterly Report -
Printable

[F' saPO Budget vs
Encumbrance Report
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Financisl Data St

Columbia University
Sponscred Project Quartery Financial Report - Detall

* Transaction level defal for Encumbrances and
Pre-Encumbrances does not include PAC Payrol Information.

FY 2015 @3
Reportl Run Date: 11002015
Run ID: Run Time: 12:57-30PM
Project |
Project | Project Perlod: 07/15/2003 - 0620/2016
Project | Activity Period: 07/15/2008 - DE/30/2016
Project” Awand Period: 07/15/2008 - DSE02015
Activity Depariment Project  Activity Trangaction Transaction Invalcs 1D or
TVp& Account  Depariment Description D ] Inklative Segment Site Diats [[+] Cash Batch ID | Data Source  Dascription Amount
BPALL 53330 PAY 267750
BPALL 53330 PAY 2E77.50
BPALL 5333 PAY 2677.50
BPALL 53330 PAY 2,677.50
BPALL 53330 PAY 267750
BPALL 53330 PAY 267750
23330 MANAGERDEPT ADMINISTRATOR 16,065.00
S0000 SALARY AND WAGES 16,065.00
BPALL 53010 PAY 755.08
BPALL S3010 PAY T755.08
BPALL 53010 PAY T55.06
BPALL S3010 PAY 755.06
BPALL S3010 PAY 755.06
BPALL 53010 PAY 755.08
3010 FRINGE BEMEFIT CHARGE 4.530.36
S3000 FRINGE BEMEFIT CHARGE 4,530.3¢
BPALL B5305 AR 2 3,238.E8
E5305 INTERMATIONAL 3.238.88
£5300 INTERNATIONEAL TRAVEL 3.238.88
Total 2383424

&2 COLUMBIA UNIVERSITY
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Run Duabe: 41672015
Aun Tiena: 1135 144K

Projeot Pariod: CS04/2011 - 09312015
Andivity Pericd: 08012011 - ITE12A01E

Award Period: 08012011 - 073172015

Imvolos ID or
Cash Batoh 1D J Dais Fourgs Dacoriptlon Amount
1306067062014 a0 PRINCETOMN LIMIVERSTY 1653077
AESED SUBCONTRACTE DUT OF MTDC 1862077
BESDD SUBCONTRACTS 1863077
Tkl 18 62077

If there are Sub-Awards on your grant, the SPFR Detail Report reflects individual payments
made to subs in the quarter. Such payments need to be reviewed with heightened focus as
they should be commensurate with the scientific progress made during that quarter. If you
don’t recognize an expense, you may want to ask your administrator for additional
information.

&2 COLUMBIA UNIVERSITY 16
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G,i;’ COLUMBIA UMNIVERSITY

LN THE CITY OF MEW YOERK Columbia University
Sub-Award Purchase Order (SAPO) Budget vs. Encumbrance Report
As of April 16, 2015

Report It
Roun 1D: 1
Project |
activity |
SUMMARY ARC
Watural Total Total Budgst
Account! Subward S4POD Total Current Balanca Changs Ordsr  Current $2P0 ARG &P SAPO
SAPDID Subawardhvandor Hams SubCodse Eludgat Amount EIP’BHBBB" Encumbrances Avall Aot Amaunt Eﬂpﬁﬁﬁﬂ Amontt
nia nia 25,000.00 - nia - 25,000.00 25,000.00 25,000.00
nia nia S2.615.24 20275 nia - 52,90B.00 £2,515.24 52,508.00
77.508.00 77.508.00 7761524 252.78 - - T7,308.00 TTE15.24 77.506.00
nia nia 213,195.76 {202.76) nia 107,961.00 212,902.00 213,195.76
212,503.00 212,503.00 213,195.76 (232.75) - 107.361.00 212,503.00 319576

The SAPO (sub award purchase order) Report provides budgeted totals for sub
awards, current encumbrance, and the history of amounts converted from our old
to our new financial system.

The “Total SAPO Amount” will not include any SAPOs requested that have failed
budget check; SAPOs are not reflected as encumbrances until they are approved.

See the SAPO Report job aid for more information on how to read this report.

ﬁiﬁ' COLUMBIA UNIVERSITY . ..
IM THE CITY OF NEW YORK 17 FlnanceTralnlng


http://finance.columbia.edu/content/fds-sapo-report

Actual to Date (Does not include Accruals)

Quarter Fiscal Year Project Balance Before
Account Account Description Project Budget Actuals to Date to Date Commitment
65300 INTERMATIOMAL TRAVEL 0.00 3235588 3,238.88 7,828.30 (7,5258.30)
BE000 CAPITAL EQUIPMENT 250.000.00 .00 0.00 .00 250 000 D0
Total Direct Expense 1,237,998.00 23.834.24 66, 770.47 764,925,141 468,072.89
EOE00 F&A DEDUCTION 67,312.00 1,906.77 5,173 61.594_ 10 571750
| —

Total F&A Expense 67, 312.00 1,906,777 5,H1.73 61,594,140 5,717.90
1,305,310.00 25.741.01 72,112.20 B31,519.21 473,790.79

Total Expense

Back on the SPFR Summatry, it is always good practice to review the F&A
DEDUCTION (facilities & administrative) expenditure lines, also known as
indirect or overhead costs. If these numbers vary significantly from
expectation, further investigation may be warranted. Please raise any
qguestions about the F&A deduction with your administrator.

2 COLUMBIA UNIVERSITY 18 FinanceTraining
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Documenting Your Review

Specific action and archiving
guidance will come from your
school or department

Options may include using the WebViewer
Project Review template which includes
the following sections:

e Review language

e PJlsignature

e Administrator signature

* Space for notes about your review
or questions/errors/follow-up
items

&2 COLUMBIA UNIVERSITY ) .
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Learn More ...

 Uniform Guidance and related
policies on the SPA website

 Quarterly Financial Review page on
the Finance Gateway includes a
helpful short training video

 Related job aids and other resources
on the Finance Training site

 Finance Service Center by phone or
on the web

http://finance.columbia.edu/content/finance-service-center

Or call (212) 854-2122

& FDLUMBM UNIVERSITY 20 FinanceTraining
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